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How are Your Sheep Doing? 

I Peter 5:1-4 

Dear Brothers and Sisters, 

 There have been a whole host of new super-hero movies over the past five years, some very well known figures, 

some new and unusual, each with their own creative back story – aliens, accident victims, human animal mutants, but to 

my knowledge there have not been any superheroes past or present whose character is based on a shepherd. There have 

been a number of new pro sports teams over the past decade or two and some old teams that have changed names. We’ve 

now got wizards, ducks, pelicans, and thunder, but again to my knowledge, no shepherds. Nor have I ever seen a tough 

looking shepherd painted on the nose cone of a bomber jet. No shepherd action figures. No shepherds on the cover of GQ 

or People. Let’s cut to the chase: the job of a shepherd is unheralded. It is not glamorous. Some would say it is 

underappreciated. So maybe it’s not that surprising that it can be hard to get excited when God calls us near and wants to 

talk to us about being shepherds. But to turn and walk away, that would be a mistake, because in asking us to serve as 

shepherds, Jesus is calling us to have a share in the most rewarding work of all – work so important to him that he calls 

himself the Good Shepherd. So, turn an ear as God invites his people to shepherd and encourages his shepherds in the 

words before us this morning from I Peter 5:1-4. 

To the elders among you, I appeal as a fellow elder and a witness of Christ’s sufferings who also will share 

in the glory to be revealed: 2 Be shepherds of God’s flock that is under your care, watching over them—not 

because you must, but because you are willing, as God wants you to be; not pursuing dishonest gain, but eager to 

serve; 3 not lording it over those entrusted to you, but being examples to the flock. 4 And when the Chief 

Shepherd appears, you will receive the crown of glory that will never fade away. 

“OK, wait!” you might be thinking, “Isn’t he talking to Elders in the church? Aren’t they like pastors today?”  

“There words really aren’t addressed to all Christians are they?” Well, they are and they aren’t. On the one hand it is true 

that these were words which are directed specifically to called Elders who had a position of public ministry in the church.  

Yet these words are shared with all Christians – all the Christians at the congregations to which Peter wrote – and all of us 

reading these words today. And while not all of us have calls to public ministry, God has given all of us a shepherding 

role of some sort in this life. Here’s what I mean: You might be a mother or father, in which case God has called you to 

shepherd your children. You might be a brother or sister in which case God has called you to shepherd your siblings. You 

might be a grandpa or grandma with adult children and grandchildren – and even if you don’t have children at all, as a 

Christian, you have brothers and sisters in the faith, and God has called each of us to help shepherd each other, 

encouraging each other, correcting each other, nurturing each other, supporting each other. In that sense we are truly all 

shepherds. And to that end, each of us will want to put into practice the very same principles that a called pastor or elder, 

or council member would as we carry out that work.   

 My first words of encouragement for you today are these: Embrace your role as a shepherd! Let’s work past 

that shrug of the shoulders, or a “That’s for someone else to do!” attitude by looking to the Good Shepherd, and 

considering the value and importance of his work on our behalf. What did he do to make us part of his family? He laid 

down his life – he gave everything for us – he set aside everything just to bring us into his fold. Then consider how he has 

protected you personally. Maybe it was the party that you didn’t go to. Maybe it was the car accident you just missed 

being in. Maybe it was job loss which God placed in your path as you were going down on road that was leading you 

away from your faith and trust in God. Maybe it was the doctor’s appointment that uncovered the little spot that could be 

treated long before it was something worse. What shadows of the valley of death has he led you through? Maybe he 

walked you through the loss of a loved one recently – or many years ago. Maybe it was the bout with a serious infection 

or the unexpected fall and trip to the hospital. Maybe it was the poor choice in a relationship or a toxic work environment 

that he lead you away from. And finally consider this: Where is the Good Shepherd leading us? Whether through green 

meadow, or dark valley, he is leading us to the permanent green pasture of heaven. He is doing all he can to keep our gift 

of a clean record before God – perfect forgiveness and the inheritance of a place in heaven in our possession. He’s leading 

you and me to the one treasure that matters – and keeping us safe from everything that would threaten to take us off 

course or stop us from reaching that destination. He’s always there – always alert – always with our best interests in mind 

– the one hero that really matters.    

OK now I want you take you in a somewhat different direction. Consider how often in your life, the Good 

Shepherd has used one of his under shepherds to assist in his work. The one place he didn’t – the offering of his life – he 

doesn’t ask that of his undershepherds, he’s taken care of that all on his own. But think of how he does use his 

undershepherds for the rest. Who are his undershepherds that have protected you physically and spiritually over the years? 

Maybe it was mom or dad who didn’t let you go to that party where things went so wrong and you were spared the hurt.  

Maybe it was a big brother or sister who pulled you back from running in front of the car you couldn’t see coming. The 

parents and grandparents the read you Bible stories. The teachers or pastors who baptized and instructed you. And who 



are the undershepherds that brought you through dark valleys? Maybe it was the friend from church that stopped to see 

you in rehab or the hospital. Maybe it was the Christian teacher who didn’t give up on you when you were at a very 

rebellious stage in life. Maybe it was the Christian friend who didn’t walk away, when you had done something which 

was very deserving of a ruined friendship. Maybe it was the Christian college classmate who kept encouraging you when 

everyone else seemed to be trying to shipwreck your faith. Maybe it was and still is that Christian husband or wife that has 

kept you grounded all these years. Or the parent that just keeps listening and encouraging and praying for you all through 

life. Those people in our lives, they don’t make the papers and the nightly news for their gaudy stats or their max contracts 

for being God’s undershepherds, yet what they do is more valuable than the work of any NBA MVP.  So when you get the 

chance, thank them, and then remember, that’s what God is asking us to do when he calls us to shepherd. He isn’t calling 

me to cross a busy freeway on foot at rush hour. He isn’t calling me to roll a huge stone up a hill or to do some other 

menial task that does no one any good. He is calling me to have a role in the job of helping people navigate this journey 

towards heaven so that they arrive safely. He’s calling me to make a positive impact and difference in people’s lives. 

Now with that in mind – my second words of encouragement are these: As undershepherds, we need to take 

God’s guidance for shepherds seriously. Let’s do that as we focus on the principals of shepherding which God shares 

through Peter: First he says about shepherding, do it, “not because you must, but because you are willing.” The 

temptation is to shepherd because, reluctantly we have to admit God wants us to, and maybe the pastor dropped a hint, 

and maybe your spouse nagged you so – OK I’ll talk to that person, OK I’ll lead a family Bible reading, but I’m not going 

to enjoy it! Think of the undershepherds in your life – think of the Good Shepherd. Did you ever get the impression that 

they were serving, just because they had to? No, most of the time they serve willingly, in loving care and joy. Next Peter 

says, not pursuing dishonest gain, but eager to serve. Another reason we are tempted to eschew our role as shepherds is 

that it often comes with little or no material reward. The little voice inside insists – I will feel best when I get something 

for me from my actions. I want financial gain. I want to be respected and appreciated. I want the thanks and the accolades.  

Again consider the Good Shepherd. How many times did people say thanks along the way? How many times do we forget 

to say thanks as he helps us today? The irony is that we actually benefit more when other people are blessed through our 

actions. Just ask a teacher or a parent. Just ask the Good Shepherd what means more to him, all the money in the world or 

one lost soul? In verse three Peter writes, 3 not lording it over those entrusted to you, but being examples to the 

flock.  Here he’s encouraging an attitude of humility as we shepherd. He knows that even when we do God’s work there’s 

that temptation to want to be at the top of the heap, to be the shepherd that’s a little better, a little more special than the 

other shepherds. To be the one that’s accomplished a little more, and then to be treated a little differently than the others.  

This job isn’t about status, it’s about serving. It isn’t about us, it’s about the people we serve. Finally as he closes, Peter 

reminds us why we can shepherd confidently: 4 And when the Chief Shepherd appears, you will receive the crown of 

glory that will never fade away. We don’t have to worry that the green pasture won’t be there – the Good Shepherd has 

taken care of it. We don’t have to worry even when we, as his undershepherds, slip up. The Good Shepherd is still in 

control. God takes the worry, the pressure away, and gives us the privilege in sharing in the most rewarding work that 

there is this side of heaven. No, it’s not always easy – but yes, rewarding, inspiring, joyful!    

So fellow shepherds, now go – tend your sheep! Who are they? Look around you. Maybe it’s the newborn that 

you just brought home and now you have the privilege of bringing to baptism. Maybe it’s the students in your classroom. 

Maybe it’s your classmates, or a Christian co-worker. Maybe a grandchild. OK, you can picture of flock, probably 2-5 

strong. Now ask yourself, “How are my sheep doing, and how can a shepherd them? Maybe that student in your 

classroom who is learning about Jesus and forgiveness and doing memory work for the first time and they feel a little 

overwhelmed and just need that arm around the shoulder and a smile of encouragement. Maybe that co-worker was a 

Christian high school classmate, and you know they have been drifting from their faith family – haven’t been to church in 

years, and you could provide encouragement. Maybe it’s that person you see in church every week, but you’ve never 

really bothered to meet and greet and take an interest in, and that just might be what they need to take away a nagging 

loneliness they’ve been dealing with. Maybe it’s the grandchild that just needs grandma or grandpa to sit and play blocks 

with. Maybe it’s the classmate bitter after a breakup. Maybe it’s a brother or sister that is struggling with fitting in or with 

grades, etc. I could go on and so could you. The point is this - this is our work! It’s important work! It’s rewarding work!  

It’s valuable work. It’s the Good Shepherd’s work. Don’t ignore it. Don’t be intimidated by it. Don’t think it isn’t valuable 

or it’s someone else’s work. Don’t worry that you won’t be up to it! Just go, get out there, and shepherd your sheep! Your 

Good Shepherd will stand behind you every step of the way!   


