
Church Council Motion and Funding Model FAQ 
 
Over the past months, Faith’s Financial Modeling Subcommittee has been working on a 
proposal to adjust our congregational funding model. The details of their recommendations are 
summarized in a document entitled “Faith Lutheran Church & School Needs a Sustainable 
Funding Model.” That document is available in the Narthex. If you have not done so, please take 
a copy to read. The committee shared these recommendations at a school parent open forum 
meeting on January 26th. The recommendations were then presented to the Faith Church 
Council at its February 12th meeting. The council has approved the recommendations and will 
now present a motion to change our funding model to the voters’ assembly at a special meeting 
on Monday, March 12th, at 6:30pm. The motion is as follows: 
 

The council recommends that we move to a financial model where a dollar amount 
is allocated from the church budget each year for school and preschool 
operations and additional school expenses are paid for by fees and third source 
income. 

 
In anticipation of the March 12 voters’ meeting, the Church Council will be hosting a 
Congregational Open Forum on Monday, February 26th, at 6:00pm to further explain and 
discuss the recommendation. Based on many of the questions that have been asked to this 
point, we have prepared a summary of many frequently asked questions and answers. The first 
series of questions is more philosophical in nature and the second series more practical. 
 

Questions & Answers Regarding this Recommendation: 
 
Philosophical Questions: 
 
Q. How is the proposed model different from our current funding model?  
 
A. In recent history, school fees have paid for curriculum-related materials and hired 
support staff. All other school-related expenses have been paid via church offerings. This year’s 
school fees accounted for 14% of the total cost to educate a child at Faith and church offerings 
accounted for 86%. The proposed model moves away from percentages and, instead, allocates 
a voters’ assembly-determined dollar amount of church offerings for the operation of our school 
ministry. The goal of this model is to balance our budget, continue supporting Christian 
education for our families, and enable church ministry growth in the areas of adult Christian 
education, enriched worship services, reaching out to our straying members, community 
outreach, and congregational fellowship.  
 
Q. Why is this sort of change being recommended? 
 



A. Our K-8 school enrollment has grown 30% in the past five years, but our offerings, on 
average, have grown 2.2%, and church membership has grown only 4%. While we have many 
new families becoming members through our school ministry, we are losing many church 
families through “back door” losses. For the health of our congregation, it is important that our 
church growth correlates with our school growth. Church ministries need to be strengthened so 
that we can better serve all of God’s people at Faith. By designating a specific dollar amount 
each year to school ministry, it will enable our congregation to do the same with other areas of 
ministry that are in need of additional material and manpower. The goal of this model is to 
balance our budget, continue supporting Christian education for our families, and enable church 
ministry growth in many vital areas.  
 
Q. How can this model positively affect our overall church and school ministry? 
 
A. The proposed model enables both our church and school ministries to grow while also 
sustaining our commitment to providing a quality Christian education, financially supporting our 
synod and WLA, and maintaining compensation for our called workers at synod code levels. 
Since 1961, Faith Lutheran School has been partnering with parents to prepare students for life 
and eternity. This partnership will not be broken.  
 
Faith Lutheran School is and will remain one of our primary ministry focuses, both in our use of 
money and manpower. However, we are also seeking to increase the support to other areas of 
our mission and ministry that coincide and connect with our school and church as a whole. A 
stronger whole church ministry will only strengthen our school and its service to our families. As 
far as what this might look like specifically in line with our current long-range plan, some of the 
areas of ministry we hope to provide additional support and manpower to are: 
 

● Adult Christian education opportunities  
● Member engagement and connection 
● Organization of church, school, and community service opportunities 
● Strengthening of our partnerships with parents and families  
● Enriched worship services making better and greater use of our talented youth/adults 
● Reaching out to our straying members  
● Community outreach 
● Congregational fellowship 

 
Q. Would we be proposing this model shift if we were not planning to build?  
 
A. Yes. The gap between expenses and income has been growing for several years, even 
before the proposed building project.  
  
Q. Why didn’t we complete the financial modeling changes before we began the 
Abound! campaign? 
 



A. In hindsight, the funding model study should have occurred several years ago. It is less 
than ideal that this proposal is occuring after the Abound! campaign. While the timing is not 
ideal, the need to analyze our funding model still remains. Charting a course for future financial 
stability is critical to the growth of our church, school, and preschool.  
  
Q.    Does this model minimize or negate the need for financial stewardship? (Giving a 
planned percentage of my income in offerings in proportion to what God has given me.) 
 
A. No. The truths of God’s Word are unchanging. 2 Corinthians 9:6-7 tells us, “Remember 
this: Whoever sows sparingly will also reap sparingly, and whoever sows generously will also 
reap generously. Each of you should give what you have decided in your heart to give, not 
reluctantly or under compulsion, for God loves a cheerful giver.” Our church offerings are a 
thankful response to what God has given us and remain the driver of Gospel ministry at Faith. 
 
Practical Questions: 
  
Q. If we become a School Choice school will that solve our school financial deficits? 
 
A. No. While it would provide assistance to some of our school families, Choice alone will 
not eliminate the gap between expenses and income.  
  
Q.  Is there an alternative to making this model change? 
 
A.  Yes. To meet all the church and school ministry needs and opportunities, it would take a 
substantial yearly increase in congregational offerings. Offerings would need to increase by 
15% (appx $204,000) in 2018-19, and maintain that level plus an additional 5% each year 
thereafter.  
These numbers are based on projections by the Financial Committee and 2017 actual offerings.  
  
Q: How will increased school fees impact our school families? 
 
A: We realize that families with children often have higher expenses and less earning 
power than empty nesters. With this in mind, Faith is 100% committed to providing a 
Christ-centered education for all our member families. Financial assistance will be available for 
every K-8 member family. The application process is simple and non-invasive. We want 
families, in good faith, to let us know what amount of assistance is needed in light of their 
current financial status and offerings. In addition, families are encouraged to utilize the SCRIP 
program to reduce school fees and to participate in other third source funding opportunities such 
as Box Tops for Education to support our school. Faith has and will continue to significantly 
subsidize the cost of education for all of our families through church offerings. While the actual 
percentage of subsidization may decrease, church offerings will remain the vital component to 
funding our school ministry.  
 



Q.  I made my Abound! commitment unaware of this change. I don’t think I can do 
both, what should I do? 
 
A.  School families are encouraged to maintain their Abound! pledges. Should the increase 
in school fees cause financial stress, school families should apply for financial assistance.  

  
Q.  How is the financial assistance fund being funded? 
 
A. Faith Lutheran School has a designated fund entitled “School Fees Assistance” for K-8 
member families. It has a current balance of $1700. The goal is to increase this fund to $30,000 
between now and next school year through private donations, re-allocation of funds from school 
savings, and money raised from the annual Faith on the Greens golf outing. The goal is to 
maintain this fund yearly at a level that will cover all K-8 member assistance needs.  
 
Q. Do you think this funding model will cause school families to leave Faith? 
 
A. Faith is dedicated to providing a Christian education for all member families regardless 
of their financial situation. No member family should feel that they have to leave Faith due to the 
cost of school fees. Financial assistance is available to all our K-8 member families. If a school 
family decides to leave Faith, we pray that they continue their spiritual nourishment at a sister 
WELS congregation.  
 
 
. 
 


